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Tema 1. CyTHicTB, POJIb Ta METOXOJIOTIYHI OCHOBH MEHEKMEHTY

MenemxmenT sk crnenudiuHa cdepa TOACHKOT AisTbHOCTI. CyTHICTB
KaTeropil «ympaBiiHHSA» Ta «MEHEKMEHT». YTPaBIIHCHKI BIIHOCHHU SIK MPEIMET
MEHEKMEHTY. MEHEKMEHT SIK CHUCTEMa HAyKOBUX 3HaHb. MEHEIKMEHT SK
MHUCTELTBO yHpaBiHHI. MeHeKepu Ta MiAIPUEMIN — KIOYOB1 (PIrypu pHUHKOBOI
ekoHoMikd. CrmilbHE Ta BIAMIHHE MDK MEHEKEPOM Ta TMiANnpueMiieM. PiBHI
yhOpaBiiHHA, Tpynu MeHemkepiB. Cdepu MeHETKMEHTY: BUPOOHHUIITBO, (iHAHCH,
KaJIpyu, HOBOBBEJEHHS, OO0JiK, 30yT, 30BHIINIHLOCKOHOMIYHA isUTBHICTh. ICHYrOUI
napajurMA MCHEKMEHTY.

Metoau AOCHIIKEeHb: AlaleKTUUYHUM, KOHKPETHO-ICTOPUYHUN, CHUCTEMHUUN
X1, MOJICNIIOBaHHS: BepOasibHE, (Di3uyHe, aHaJIoroBe, MaTeMaTHYHE, HAyKOBHH,

€KCIIEPTHHUH, COLIIOJIOTIYHI METO/IN: AaHKETYBaHHS, IHTEPB IOBAHHSI, TECTYBaHHS.

Tema 2. 3akoHH, 3aKOHOMIPHOCTI Ta NPUHIMIIM MEHEIKMEHTY

3akOHU Ta 3aKOHOMIPHOCTI MEHEKMEHTY: 3aKOH BIJAMOBITHOCTI CHUCTEM
IIJIIM; 3aKOH BIAMOBIIHOCTI OpraHi3allli CHCTEeMH 30BHIIIHBOMY CEPEI0BHIITY; 3aKOH
IHTerpauii ympaBJIiHHS; 3aKOH €KOHOMII Yacy; 3aKOH IHEpIil CHUCTEM; 3aKOH
€JIACTUYHOCTI CUCTEM; 3aKOH O€3MepepBHOTO yIOCKOHATICHHS CUCTEM.

CyTHicTh, IpUpOAA Ta POJIb MPUHIUIIB MEHEDKMEHTY B JOCATHEHHI METH
oprasizauii. Knacudikanis MPUHIUIIB MEHEIKMEHTY. [TpyuHIMTIN
minecnpsimoBanocti. [lpuniun iepapxiunocti. [lpuHIun auHAMIYHOI pPIBHOBAru.
[IpuHuun  ekoHOMIYHOCTI  ympaBiiHHS. [IpuHIMI — ypaxyBaHHA  IHTEpECIB.

B3aeM03B’ 430K M1 NPUHIIMIIAMA MEHEI)KMEHTY.

Tema 3. IcTopist PO3BUTKY MEHEIKMEHTY

[cTopist po3BUTKY YIIPaBIIHCHKOI TyMKH Yy CBITI Ta B YKpaiHi.

[lepenymoBM  BHHUKHEHHS Hayku  ynopasiiHHsA.  Knmacuuni  teopii
MEHEKMEHTY: IIKOJIa HAYKOBOTO YINPAaBIIIHHS; KJaCM4HA (aAMIHICTPATUBHA) IIKOJA
VOPaBIIHHS; IIKOJA JIIOJCHKUX BIJIHOCWH; IIKOJA TMOBEIIHCHKUX HAYK; €MIIpUYHA

IIKOJIa, IIKOJIA «COL[AJIbBHUX CHUCTEM», HOBA LIKOJIA. XapaKTEPUCTUKA IHTErPOBAaHUX



MIIXOIB 70 YMPaBIiHHSA: TMPOIECHUM MIAXIJ; CHCTEMHHH MiIXid; CUTyaIliiHUAN
I IX1.

Bxnan y po3BUTOK YIPaBIIHCBKOI HAyKH 3apyODKHMX Ta BITUYM3HSHUX
BUCHUX.

Po3BuTok ympaBmiHCbKOT Hayku B Ykpaini. OcoOnuBocTi (opmyBaHHS

Cy4acHO1 MOJIeJIl MEHE/KMEHTY B YKpaiHi.

Tema 4. Opranizauii Ak cy0’€KT ynpaB/IiHHA

[Tonsittss  opramizamii. O3Haku opranizamii. BrHyTpimmHe cepenoBwuiie
oprasizailii, B3a€MO3B’SI30K BHYTPIIIHIX 3MIHHUX. PI3HOBUAM Oprasizamiii: oprasi
CTUYHI Ta MEXaHICTUYHI, MPOCTI Ta CKJIaJHi, popMabHl Ta HePopMabHi. 3arajibHi
pUCH OpTraHi3ailiil: pecypCHHM, BEPTHUKAJbHUN Ta TOPU3OHTAIBLHUM MO TIparll,
3aJIEKHICTh  BIJL ~ 30BHIIIHBOTO  OTOYEHHSA, OO ’€KTUBHICTH  YIPABIIHHS,
CTPYKTypH3allisl.

Opranizaniss sSK BIOIKpUTa JMHAaMIYHA CHCTEMA: Kepyroua Ta KepoBaHa
nigcucteMu. Edekt cuneprii. Mojens opranizaiiii sik BIIKPUTOT CUCTEMU: TTapaMeTpH
«BXOY», IPOIIEC IEPETBOPEHHS, TTAPAMETPH «BUXOIY.

30BHINIHE CEpeNoBUIlle Opradizamii: (akTopu mpsAMOI Ta HENmpsSAMOi .
3aranpH1 XapakKTEPUCTUKU 30BHIIITHBOTO CEPENOBUIIA: 00’ €KTUBHICTD, B3a€EMO3B’SI30K
(dakTopiB, CKJIAJHICTh, JMHAMIYHICTh, HEBHU3HA4eHICTh. OuiHka (akTOpiB
30BHIIIHBOTO cepenoBuina. EBomoriss opranizaiiii. Konmemniii XUTTEBOTO IHUKITY
oprasizartii.

KynbTypa opranizamii. Tunu oprasizamii B YkpaiHi.

Tema 5. @yHKILil Ta TEXHOJIOTiS MEHEIKMEHTY

[Monsitra  Qynkuii MeHemxkMeHTy. DyHKIIT MEHEIKMEHTY SK BUAU
VOPaBMHCHKOI HisuibHOCTI. OcobmmBocti (opmyBaHHS (PYHKINIH MEHEIKMEHTY.
Knacudikamist 1 xapakrepuctuka (yHKLIH MEHEIKMEHTY. 3arajibHi (OCHOBHI),

KOHKPETHI (crierianbHi) GyHKIi MEHEPKMEHTY.



JluHaMi4HUN B3a€MO3B’A30K KOHKPETHHMX 1 3araibHUX (yHKLIH. MexaHizm
peamizamii KOHKpeTHUX (YHKIIM MEHEHPKMEHTY Ha 3acajax BHKOPUCTAHHS
3arajbHUuX.

[Ipomec ympaBiiHHS $SK CYKYIHICTH B3a€MOIOB’SI3aHMX 1 B3aEMOJIFOYHMX
(GyHKITIH, METOIIB, YIIPABIIHCHKUX PIIIEHB Ta 1HIIUX KaTETOpid MEHEKMEHTY.

MeTta ynOpaBIiHCBKOTO TMpPOIECY, MOro y4YacHUKH, NpeaMeT, 3acolu
3MIACHEHHS. YTPaBMIHCHKUN LUKI. YTPaBIIHCHKI MPOIEAYypU: IIJICBU3HAYCHHS,
iHpopMmarriiine 3a0e3nedeHHs, aHATTHYHA JIsUIbHICTH, BHOIp BapiaHTy [ii,
peaizaiisi pillieHHS, 3BOPOTHHM 3B’s130K. OCOOJIMBOCTI MpPOLECY YIPABIIHHA:
O€3MepepBHICTh, HEPIBHOMIPHICTb, UHUKIIYHICTb, MOCTIJOBHICTh, MIHJIUBICTb,

CTIHKICTB.

Tema 6. [lnanyBanHs SIK 3arajibHa QyHKIIA MEHEIKMEHTY

CyTHICTb 1 3MICT IUTAHYBaHHSA SIK (PYHKIIT MEHEJKMEHTY, HOr0 BUIU Ta iXHIN
B3a€MO3B’S130K.

OCHOBHI €JEeMEHTH CHUCTEeMHU IUlaHyBaHHA. Ertanu mporiecy IulaHyBaHHS:
BU3HAUEHHS MICIH Ta LUJIEH; OLIHKAa CWJIBHUX 1 CJIA0KUX CTOpPIH OpraHi3anmii;
po3poOienHs ctparerii. ba3oBi crpaterii. OmnepartuBHEe TUTaHyBaHHsS Ha 3acajax
3aCTOCYBaHHS aJIMIHICTPAaTUBHUX Ta EKOHOMIYHUX BaKediB. TakTHWKa, MOJIITHKA,
MpoIeaypH, MpaBuiia. 3arajabHa XapaKTepUCTUKa O13HeC-TIIIaHyBaHHSI.

[TonsTTs Micii B ynpaBimiHHI Ta Kiacudikaiis miiei opranizarii. lepapxiuna
MIANOPSAIKOBAHICTh, CyOOpIMHauis IUled opradizauii. TpaauiiiiHuil mporuec

MOCTaHOBKM e, KoHlenis ynpapiiHHS 32 HUISMU.

Tema 7. OpranizauniiiHa JifJIbHICTD AK 3arajibHA (DYHKIISI MEHEIKMEHTY
CyTHICTh OpraHi3aIifHol JiSTBHOCTI Ta ii MICIE B CHUCTEMi YIpPaBIIIHHS.
[ToHsATTS Ta CKIAA0BI OpPTraHi3aliifHOl JiSITBHOCTI.
[loBHOBakeHHsI, OOOB’SI3KM, BIANOBIAAIBHICTE. [lporec aeneryBaHHs
MOBHOBAXXEHb 1 BIAMOBINATBHOCTI. THUMM TOBHOBAXXEHb: JiHINHI, (YHKI[IOHATBHI.

BeprukanbHa Ta ropu3oHTajdbHA CTPYKTypH3alis ynpaBiaiHHSA. CKalsipHUN Mpoliec.



BeprtukanpHa KoopauHAIS: TPSAMHUA KOHTPOJb, CTaHAApTH3alis. [ opu30oHTanbHA
KOOpAMHAIISl: B3a€EMHI  KOMYHIKallii, THUM4YacoBI poOoui TpymH, KOMICii,
JlenapramenTtainizanisi. BzaemMozisi Ta B3a€EMOBIUIMB CTPYKTYyp opranizaiii. CyTHICTb
OpraHi3amiifHoi CTPYKTypH YyMpaBIiHHS Ta il poib B JOCATHEHHI MeTH. EneMeHTH
CTPYKTypH. Buau opranizamiiHux cTpykTyp yrpaiiHHs. JIiHiiHI Ta QyHKIIIOHATBHI
OopraHizalliiHi CTPyKTypu ympabiiHHI. KomOiHOBaHI opraHizaiiiiHi CTPYKTypH
yhOpapiiHHsA.  €OUHOHAYAIBbHICTh:  TMOHSTTS,  CyTHICTh.  lleHTpamizamis 1
JeleHTpai3aIlis.

[Tpunuunu moOya0BH OpraHizalliiHuX CTPYKTyp yrpaBiiHHs. DakTopH, sKi
BIUIMBAIOTh Ha (OpMyBaHHS oOpraHizamiiiHoi cTpykTypu. Kpurepii oLIHKH
OpraHizaiiifHoi CTpyKTypHu ymnpaBiiHHSI. MeToau BUOOpY OpraHizaiiiHoOi CTpYKTypHU
ynpaBiiHHA. [IpoekTyBaHHS OpraHi3aliiHUX CTPYKTYp ymopaBiiHHSA. PopMyBaHHS

CTPYKTYPHHX €JICMCHTIB.

Tema 8. MoTuByBaHHs SIK 3arajibHa QyHKIis MEHEIKMEHTY

3HaueHHsI JIIOICHKOTO (hakTopa B yIpaBiliHHI opraHizaiieto. [Icuxonoriuni ta
¢13i050TiuHl  0coOMMBOCTI  mpamiBHUKA. [loHsaTrss MoTuByBaHHsA. [lpuHumnu
BpaxyBaHHS IHTepeciB y MoOTHuBaIli. B3aemo3B’s130k morpel, CIOHyKaHb, IUICH 1
3a0XOU€Hb TMpalliBHUKAa Yy Tporeci MoTuBamii. Teopii 1 Mozem MpoIeciB
MOTUBYBaHHA: 3MICTOBHMM 1 mipouecHuid miaxoau. CmiBCTaBiIeHHS Teopiid
MOTUBYBaHHA. 3acoOM MOTHBaliiHOTO BruMBy. CTHUMYJTIOBaHHS TIpari: I,

MPUHIUIH, BUAM, POpMHU.

Tema 9. KonTpo/iloBaHH SIK 3arajibHa QyHKIisE MeHEI:KMEHTY

[ToHATTS KOHTPOJIO Ta HOro Micie B cucTeMi yrpaBiaiHHA. [IpuHimnm 1 mim
¢byHKii KoHTpomroBaHHA. Etamu mporiecy KOHTPOJIIOBAHHS: dbopmyBaHHS
CTaHJApTIB BHUMIPIOBAHHS, TOPIBHSHHSA (PAaKTHUYHOTO BUKOHAHHS 31 CTaHIapTaMH,
OIlilHKa Ta peryjtoBaHHsI. Mojens mpouecy  KoHTpostoBaHHs.  [Iporec
KOHTPOJIIOBAaHHS. 3BOPOTHHMM 3B’SI30K TIPH  KOHTPOJi. Buam ymnpaBiiHCBKOTO

KOHTPOJTIO.



Tema 10. PeryroBanHs ik 3arajibHa (yHKIIsI MEHEIKMEHTY
[TonsiTTa perynioBaHHA Ta HOro Micle B CHCTEMI YIpaBmiHHI. Buau

peryitoBaHHs. Etanu npoiiecy peryitoBaHHs.

Tema 11. MeToau MeHeIKMEHTY

CyTHICTh Ta Kjacudikallis METOIB MEHEIKMEHTY. MeToiu MEHEIHKMEHTY
K CYKYIHICTh CIOCOOIB BIUTUBY KEpPYIOYOi CHUCTEMH YIpPABIIHHA Ha KEPOBaHY.
ExoHOMIYHI MeETOAM MEHEIKMEHTY. AJIMIHICTpAaTUBHI METOAM MEHEIKMEHTY.
CorianbHO-TICUXOJIOTIYHI METOJM MEHEIXKMEHTY. MeToAn  MEHEIKMEHTY SIK
pe3yabTaT BUKOHAHHS (YHKIIA MEHEIKMEHTY. MexaHi3M B3aeMOJll METO/IB,

MPUHIUIIB Ta QYHKIIN MEHEI)KMEHTY.

Tema 12. YnpasiaiHcbKi pilieHHst

CyTHICTh YNPaBIIHCHKUX PIlIEHb. YTPABIIHCHKE PIIICHHS SK pe3yJbTaT
VOPABIIHCHKOI  JinbHOCTI.  Kiacu@ikamis — ynpaBiiHCBKUX — pIIEHb. YMOBH
OPUMHATTS YIPaBIIHCHKUX pilieHb. DaKTOPH, 10 BIUIMBAIOTH HA MPOLEC MPUUHATTS
VOPABIIHCBKUX  pilmieHb.  Mojenl  OpUNHATTA ~ YHOPaBIIHCBKUX — pILIEHb.
B3aemozanexHicTs pimens. [ligxoau 10 npuiHATTS pilieHb. PI3HOBUINU TEXHOJOTIN

MPUIHATTS PillieHb. SIKICTh yIPaBIIHCHKUX PIIICHb.

Tema 13. Indopmaunis i koMyHiKanii B MEHeIKMEHTi

Inpopmanis, ii BuaM Ta Ppoiap B MeHemkmeHTi. Hocii 1H(opmarii.
Knacudikauis inpopmarii. Bumorn, siki npeq’ siBASOThCS 10 1HGOpMaIIii.

[ToHsATTS 1 XapakTEepUCTHKAa KOMYHIKAIliii. Pi3HOBUAM «BHYTpIIIHIX» Ta
«30BHIIHIX» KOMYyHiKauii. Ilepemkonn B KOMYHIKalisX. 3BOPOTHIM 3B’SI30K Y
mpoiieci KoMyHikaiii. 3aco0u KOMyHIKaIlii, iX mepeBaru Ta HeJJOJIIKH.

KomyHnikarmiitHuii  mpoiiec, €JIeMEHTH Ta eramud Tmporecy. Mogjeni
KOMYyHIKarlliiiHoro npouecy. Opranizaiiisi KOMyHikaiiiiHoro npouecy. KomyHikariiHi

IICPCBAHTAXKCHHAI.



Tema 14. KepiBHHITBO Ta J1iepcTBO

[TonsTrs Ta 3arajibHa XapakKTepUCTHKA KepiBHUITBA. KepiBHULITBO SK
00’ eaHyBasbHa (PYHKIIIE MeHEKMEHTY. OCHOBHI (p)aKTOpH Ta BU3HAYalbHI aClEKTU
kepiBHUIITBA. (OCHOBM KEpIBHUIITBA: BIUIUB, JIJAEPCTBO, Biaga. AJanTUBHE
KepiBHUIITBO. Bmanma sk ememeHT mpumytneHHs. DopMu BIUIMBY Ta Biaau. Teopii
nigepctBa. Tumosoris mijgepiB. [ToHATTS CTHIIIO KEpIBHUIITBA Ta KOHTUHIYMY CTHIIIB
KEepIBHUIITBA. XapaKTepUCTHKa Ta Kiacudikaiis cTWiiB KepiBHUITBA. dakTopu Ta
nepeayMoBu (OpMyBaHHs CTHIIIB KepiBHUIITBA. KpuTepii OIIHKK CTHIIS MEHEeIKepa.
Oco0aMBOCTI HAI[IOHATTLHUX CUCTEM KEPIBHHUIITBA.

3arajbHa XapaKTepUCTHKA MOJEII Cy4aCHOTO MEHEKEPa.

Tema 15. BinnoBigaJbHICTh Ta €TUKA Y MEHEAKMEHTI
CyTHICTB BIJIITOBITAJIBHOCTI Ta €TUKU Y MEHEIPKMEHTI.
3MICT IOPUANYHOI BiJIMOBIATBHOCTI: JOTPUMAHHS KOHKPETHUX JCP)KABHHUX
3aKOHOJABYMX aKTiB, 1HCTPYKIIA, HOpM Toio. CollianbHa BIAMNOBIIAIBHICTh SIK
100pOBUIbHA peaKIlisi Ha COollialIbHI MPOOJIEMHU CyCHUILCTBA 3 OOKY OpraHi3alli.
[lepeBara Ta HEIOIIKU COLIAIBHOL BiANMOBIAAIbHOCTI. CYTHICTh Ta 3HaYCHHS
COITiaJbHOI MTOBEIIHKY. ETHYHA MTOBEIIHKA K CYKYITHICTh BUMHKIB Ta J1H JIFOJICH.
[IpyurHM HEETUYHOI TOBEMIHKU. 3aXOau IOAO0 3a0e3MeYeHHs ETHUYHOI

MMOBEIIHKHU.

Tema 16. Opranizauiiini 3MiHU Ta e(peKTUBHICTH MEHEIKMEHTY

CyTHICTP Ta  OCHOBHI MapaMeTpud  OpraHi3alliHUX  TEPETBOPEHb.
Opranizaifiiiii 3MiHA Ta YIpaBIiHHS HUMH. MoJIeTI0BaHHS MPOIIeCy OpraHi3aliifHuX
nepeTBopeHb. Onip 3miHam. CucteMa MojoJIaHHs ONopy OpraHi3aliiHuX 3MIH.

CyTHICTh PEe3ylbTaTUBHOCTI Ta €()EKTUBHOCTI MEHEIKMeHTy. ExoHOMIiuHa,
oprasizailiifHa Ta coriajgbHa e(peKTHBHICTh yIPABIIIHHS.

[loka3HUKKM €KOHOMIYHOI, OpraHi3aiiiHOi Ta coliaabHOI e(EKTUBHOCTI
yHOpaBIiHHSA, IX CKJIaJ 1 METOIM BU3HAYCHHS.

KomrmuiekcHui miaxia 10 yI0CKOHAJICHHS yIIPaBJIiHHS OpraHizallisiMH.



Tema 17. YnpasiliHHS IePCOHAJIOM B CHCTeMi MeHeKMEHTY OpraHizauii

Posib Ta 3HauYeHHs yNpaBiiHHSA NEPCOHAIOM sIK Hayku. JlroauHa K 00’€KT
yhOpaBiiHHS mepcoHanoM. LliHHICHI opieHTalii mepcoHanmy Ta iX Kiacudikaiis.
OpieHTaniss nepcoHally Ha KOpHOpaTHBHY KyiabTypy. OcoOGmMBOCTI Ta poiib
IEPCOHANIY B JOCSATHEHHI KOHKYPEHTOCIIPOMOXKHOCTI Cy4aCHUX OpraHi3aliil.

YrpaBniHHS TEepcOHANOM fK crenupiyHa (QyHKIIST MEHEIKMEHTY. 3MiCT
IOHATh «TPYAOBI pecypcu», «IepcoHam», «kaapw». CHUCTEMHMM MiAX1 A0
yIOpaBIiHHSA NEepcoHaIOM opraHizaiii. OCHOBHI eleMeHTH (MiICUCTEMH) YIPaBIIiHHS
MEPCOHANIOM. 3arajibHa MOJIENb YIPABIIIHHS IEPCOHATIOM.

AHami3 CydacHMX KOHIICMIM 1 Teopill ympaBliHHS TIEPCOHATIOM.
CHiBBITHOIIEHHS Ta 3MICT KOHIENIINA «yHOpaBiIiHHSA Kaapammuy, <«yIpaBIiHHSA
NIEPCOHANIOM», «MEHEIPKMEHT IEPCOHAY», «YIPAaBIIHHA JIIOJCBKUMU PECypCaMm.
Etanu icropuuHOrO pO3BUTKY YIpaBiiHHS nepcoHarioM. OCOOIMBOCTI yNpaBiliHHS

MEPCOHAJIOM Y 3aKOPJIOHHUX KOMIAHISX: MOKJIMBOCTI BUKOPUCTaHHS JOCBITY.

Tema 18. YnpasiaiHHs NepcoHAIOM K COLiaJIbHA CHCTEMA

[lepconan sk cy0’ekT 1 O00’€KT ympaBiiHHS. XapaKTEPUCTHKA IMEPCOHATY
opranizaiii. «IaauBiI», «Ocobucticthy. KitacudikaliifHi 03HaKM IEpCOHATY 3a
KareropisiMu. PoOITHUKH Ta c1yk00BLI.

PisHOBHIM coIliadpbHUX TPYI: 3a BHJAAMH JISUIBHOCTI, 3a TPHBAJICTIO
ICHYBaHHS.

CrpykTypa nepcoHaiy: 1ITaTHa, OpraHizailiiiHa, coliaibHa, pojiboBa.

CorrlanpHa CTPYKTYypa EPCOHANY: 3a BIKOM, CTaTTIO, CTAKEM pPOOOTH, piBHEM
OCBITH. YHMCENBHICT, MEPCOHANy: HOPMATHUBHHM, IITATHUM, (AKTUUHUA CKIaJ
nparliBHUKiB. Kareropii nmpariBHUKIB y CKJIa/l CIUCKOBOT YMCEIHLHOCTI.

Bumorun mo mpodeciitHo-kBamidikaiiHoro piBHA TpamiBHUKIB. [loHATTS
nocajau, npodecii, kpanidikarii.

KomnerenTHicTh  mpamiBHuKa. Bumm — kommerenmii.  IIpodeciitna

KOMIIETEHTHICTb 1 MpodeciiiHa NPUAATHICTb.



Tema 19. @opmyBaHHS KOJIEKTHBY Oprasizauii

KonekTtuB sik comianpHa rpymna. [Ipuammumu ¢opmyBaHHS KoJEeKTUBY. Etamm
PO3BUTKY KOJIEKTHBY. O3HAaKH KOJIEKTHBY: €JHICTh METH, YMOBHA BIJJOKPEMJICHICTb,
opraHizailiifHa Ta TepUTOpiajibHa €IHICTh. JIfoquHa SK OCOOMCTICTH 3 MOTpedamH,
MOTHBAaMH, I[IHHOCTSIMH, BiTHOCHHAMH.

®opmanbHi 1 HedopManbHI Tpynu. BpaxyBaHHS COLIadbHOI CTPYKTypH
nepcoHary mpu (opmyBaHHI KoJIeKTHBY. Poibp MeHemkepa 3 TMEpcoHATY ¥y
dbopmyBanHl KoyekTHBY. Cnernudika >KIHOYMX KOJCKTUBIB. Jlimepchki SKOCTI
KEpIBHUKA B YIIPaBIIHHI IEPCOHATIOM.

KopnoparuBHa KynapTypa B cUCTEMI yHpaBiiHHS NepcoHanoM. DopMyBaHHS

KOPIOPATUBHOI KYJIbTYpHU: LIHHOCTI 1 TPAAUILIll KOJIEKTHUBY.

Tema 20. 3rypToBaHicTh Ta CONIAJILHUNA PO3BUTOK KOJIEKTUBY

Cytp Ta craaii 3rypTOBaHOCTI KOJEKTUBY. (cCOOJMBOCTI yHpaBIiHHS
NIEPCOHAJIOM Ha eTamnax pPO3BUTKY KOJIEKTHBY. KoJleKTHBM 3rypTOBaHi, po34JI€HOBAHI
Ta po3z’enHaHl. PakTopu, IO BIUIMBAIOTh Ha 3TypTOBaHICTh KOJEKTHBY. Poib
KOMYHIKaIliil B yIpaBJiHHI IEPCOHAIIOM.

CoI111aapHO-TICUXOJIOTIYHI OCOOJIMBOCTI KOJEKTUBY SIK O0’€KTa yIpaBiIiHHS.
[lcuxosoriuHa CyMICHICTh MPAIIBHUKIB B opraHizauisx. Bumoru 1o ncuxonorivHux
SAKOCTEM TpAIiBHUKIB Ta KEPIBHUKIB CydacHUX opranizamii. [lcuxosoriuni pucu
0COOHUCTOCTI KEPIBHUKA, BUMOTH /10 HBOTO SIK JI0 JIIAepa.

Cnemnudika mnpouecy YyIpaBliHHS  TNEPCOHAJIOM B OararoHalliOHAIbHUX
opraHi3arisx.

CyTHICTh Ta 3HAYEHHS COLIAIBHOTO PO3BUTKY KOJIEKTHUBY. 3MICT, €Tamu
PO3pPOOKH TPOEKTY, 3aTBEP/KCHHS Ta peajizallis TUIaHy COILIAJIbHOTO DPO3BUTKY.
JlokymMeHTalbHEe  BioOpakeHHA. Metonu 30upaHHs comianbHOi  1H(OpMAIIii.
XapakTeprucTuKka OCHOBHUX PO3JUTIB: YIOCKOHAJCHHs YMOB Mpalli, 3a0e3redeHHs

BUCOKOTO JKUTTEBOTO PIBHA Ta MIJABHUIIEHHS KyJIbTYPHO-MOOYTOBHX YMOB



NpaliBHUKIB, PO3BUTOK CAaMOYMpaBiiHHSA Tomo. @DYHKIII Ta MOBHOBAXECHHS

TPYJOBHUX KOJIEKTHBIB.

Tema 21. KagpoBa nosiTtuka opranisamii

[ToHSATTS Ta 3HAYEHHsSI Cy4acHOI KaJpOBOI MOJITUKHM opraHizaiiil. OCHOBHI
CTPYKTYpPHI CKJIaJIOBI KaJpOBOi MOJITUKH. PaKTOPH, IO BIUIMBAIOTH HA (POPMYBaHHS
KaJIpOBO1 TOJITHKH.

Crpateris ynpaBliHHA MepcoHAJIOM. B3aeM03B’S30K cTparerii po3BUTKY
oprasizaiii, cTparerii yHpaBIiHHA TIEPCOHAJIOM Ta KaJApPOBOI TMOMITHKA. 3MICT
KaJIpOBOi MOJITUKU Ha PI3HUX €Tanax *KUTTEBOTO LUKITY OpTraHi3allli.

Po3pobka Ta peanizaiiisi KaJpoBOi MOJITUKH Yy KOHILENTYaJIbHUX KaIpOBHUX
nokymenrtax. [IpaBoBa 6a3a mjig 371HCHEHHSI Cy4acHO1 KaJpOBOi MOJITUKHU (3MICT Ta
npotupiyusi). Ponb gepkaBu y 3A1MCHEHH1 KaapoBOi MOJITUKU. Brums ctumio
KEpIBHHUIITBA Ha KaJapoBy TMOMITUKY. OOroBOpeHHs BIJIMIHHOCTEH MPUHIUIIIB

KaJIpOBOI MOJITUKA B YMOBaxX pUHKOBOI CHCTEMH F'OCIIO/IapIOBAHHS.

Tema 22. Ciy:x0u nepcoHaJy: oprasizauisi Ta pyHKuii

[Ipu3zHaueHHs Ta PoOJb CydyaCHHUX CIyXO mepcoHany B opranizaiii. Cras,
po0JIeMU 1 TEHICHIIIT PO3BUTKY KaJPOBUX CIIYXKO.

PisHoBuan cnyx0 mnepcoHanmy. OCHOBHI (yHKIIT Ta BIANOBIIAJIBHICT
KagpoBux ciayxk0. Craryc, opranizaiiiHa mnoOyJoBa Ta MPUHIMIKA PO3MOILITY
MOBHOB&)XEHb. B3a€MO3B’S30K  KaApoBOi CIyxkO0M 3 I1HIIUMU MIAPO3AUIAMHU
opranizaiiii. Peopranizaiiist poOOTH KaJapOoBOi CITY>KOH.

Ponp menemxepa B poOoTi 3 mepconanom. [lpoiec ruranyBanHs poOOTH 3
nepcoHasioM. Buau ta BuOip MetoaiB mianyBaHHA. OCHOBHI HampsIMU JIISUIBHOCTI Ta
poJil MEHeIKepa B YOPABIIHHI TMEPCOHAIIOM oOpraHizaiii. Bumorn no nutoBux,
npodeciitHuX Ta 0COOUCTICHUX PUC MEHEKepa KaJapoBOi CITyKOU.

Indopmarniitne  3abe3neueHHs  ClIykOW  mepcoHaly. ABTOMaTHU30BaHi

MporpamMu 3 YINpaBIiHHA TEPCOHAIOM. PermaMmeHrariisi mpaBoOBOTO 3a0€3MEYCHHS.
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Opranizanis 00JiKy Ta 3BITHOCTI 1O mepcoHamry. PobGora 3 goKyMeHTaMu IO
0COOOBOMY CKJIAY.

3axo/u 1o 0OXOPOHi Ta 6e3meri KaapoBoi iHdopMairii.

Tema 23. KagpoBe miianHyBaHHsI B OpraHizaiisix

[lonsTTss mpo KaapoBe IUTaHyBaHHS. MeTa Ta 3aBIaHHS IJIaHYBaHHS
nepconany. CyTHICTh CTPATETiyHOTO TUIAaHYBaHHS JIIOJACHKUX pecypciB. DakTopu, 1m0
BIJTMBAIOTh HA BU3HAYEHHSA MOTPEO y MepCcoHai.

[TmanyBaHHS YUCETBHOCTI MEPCOHANTY MO KAaTETropisiX: OCHOBHA Ta J0JaTKOBA
MOTPeOU y mepcoHai.

3MICT IOHATh «BaKaHCIs», «I10CaIa», «Ipodecisy, «CHelialbHICThY. AHa3
BHYTPIIIHIX Ta 30BHIIIHIX JiKepesa MaOyTHIX moTped y nepconaii. [Iporno3yBaHHs
AKICHOT Ta KIJIbKICHOI TOTpeOu y nepcoHati. KirouoBi KOMIETEHITiT TepcoHAIy.

Oco0IUBOCTI 3aKOPJIOHHOTO JTOCBIY IJIAHYBaHHS MOTPEO y MEepCOoHAI.

Tema 24. Opranizaunisa Ha0opy Ta BiAdOpPY KaapiB

JoOip kaapiB. OcHoOBHI mkepena iH(popmarii npo BakaHcli. BuzHaueHHs
BakaHTHUX Micilb. PopMyBaHHs BUMOT A0 TpereHneHtiB. [Ipodeciorpama: Moaenb
ciiBpoOiTHHKA 1 Mosienb Tocaau. KBamidikariiina kapTa Ta KapTa KOMIETESHITIH.

3anyyeHHs] IEpCOHaTy: CTBOPEHHS 0a3u AaHUX KBali(hiKOBaHMX KaHIWJATIB
st BiOOpYy. XapaKTepucTUKa JKepen 3alydeHHs KanaunaatiB. Ponb kanpoBux
areHTcTB. JIIBUHT nepcoHay.

[Ipodeciitna opieHTalis Ta npodopieHTtaiiiina podbora. Metonu ta dhopmu
npodeciitnoi opienTarii. [IpodopieHTamis: cyTh Ta 3aBmaHHs, OpraHizailis poOOTH.
Meroau ynpaBiiHHS Tpo(deciitHO OplEHTAIIEI0 MTPAI[IBHUKIB. 3apyOi>KHHM TOCBI.

Mopneni Ta mMeronu BimOopy mparliBHUKIB. Kputepii BimOopy mpalliBHUKIB.
3aranpHi MPOIEeIypH HAMMY TIEPCOHAITY B OpTraHi3alisX.

[Tpodeciitnuii BinOip nepconany. Eranu Bigoopy kaapis. [lepBunnuii Bigoip.
Texnika mnpoBeneHHS TeNePOHHOI PO3MOBH 3 TMPHUBOAY IMpaleBIAIITYBaHHS.

AnketyBanHs. IIpaBuna mnpoBefeHHS 1HTEPB’IO0 3 MPEICTABHUKAMU PI3HUX PIiBHIB
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ynpaBniHHs opranizauii. Buau cmiB6ecin. Josinku mpo kanaugata. CmiBOeciga 3
KEpIBHUKOM MIAPO3JiTy. AHami3 Ta OLIHIOBAaHHS I1HAMBIAYaJdbHUX BIIMIHHOCTEH
IPETEHICHTIB, 1X CIiBCTaBIeHHs. BunpoOyBaHnHs. PimieHHs mpo HailoM.

TpynoBa amanTariisi: mepBUHHA Ta BTOPMHHA. BXO/KEHHS Ta i1HTerparis.
KepiBHa 1 BuUXOBHa poJb KEepiBHMKAa Ta MeEHeIXepa MepcoHanmy. I[HCTpyKTax.

Hacraguunro. IlIBuakicTs TpyaoBoi aganTariii Ta pakTopH, 1o ii 3yMOBIIOIOTb.

Tema 25. OuniHIOBaHHS TAa aTeCTAlIA MEPCOHATY

O06’exTBHAa HEOOXIIHICTH OLIHIOBAHHS MEPCOHANY B CydacHId OpraHizarii.
CyTHiCTh Ta BUIM OUIHKM mepcoHany. Kpurepii Ta MeToaw OLIIHKA NEpCOHATY.
[ndopmartiitai mxepena.

OuiHOBaHHS SKOCTI pPOOOTH pi3HUX Kareropid mnepcoHamy. OLiHKa
1HAUBITyaibHOTO  BKJaAy. OIliHIOBaHHA pOOITHHKIB 1 CIY>KOOBIIIB: PIBEHb
kBaji(ikailii, BUKOHaBCbKa 1 TPyAOBa AUCIHUILUIIHA, SKICHI TOKa3HUKH POOOTH,
JTOTPUMAaHHS MPABWI TEXHIKU OE3MEKU TOIIO.

OriHIOBaHHS CIIELIANICTIB: piBEHb KBaMi(iKaIllii, TBOPYICTH 1 BUHAX1JIUBICTD,
1HIIIaTUBHICTh, BUKOHABCHKA 1 TPY10BA IUCITUILIIHA.

OriHIOBaHHS KEPIBHUKIB: piBEHb KBaMi(iKaIlii, BiANOBIAIbHICTh, TOTOBHICTh
PUBHMKYBaTH, OPTraHi3aTOPChbKi 3M10HOCTI, CTWIb YIMPAaBIIHHS, 1HIIIATUBHICTH,
MOKa3HUKU POOOTH MiJIETJINX MPALIBHUKIB.

Arecraris nepconany. Buam atecraniid. [Ipu3nadeHHs Ta 3MicT aTecTamiiiHol
KOMicii. 3MICT aTrecTalli AJid pi3HUX KaTeropiit nepconany. OpraHizaiisi NpOBEIEHHS
aTecTalii nepcoHaily. 3amnoOiraHHs cy0 €KTHMBHOCTI, 3aCTOCYBAHHS KOMILJIEKCHOIO
nigxony. JlokymeHTanapbHE CyMpOBOKEHHsS aTecTallii. BukopucraHHs pe3ynbTaTiB

aTecTallii IepcoHaly.

Tema 26. YnpapiaiHHS IponecoM PO3BUTKY Ta PyXOM IEPCOHATY
[Ipodeciiinuii  po3BUTOK TiepcoHany. BusBieHHs Ta aHami3 MOTped
nepcoHany. IloHsATTs mnpo TpynoBy Kap’epy Ta TMPOCYBaHHA MO CIYXkOi.

ITcuxomnoriunuii aHasi3z ocoou mpariBHUKa. [1anyBaHHS Ta yrnpaBiaiHHS CIY>KO0BOIO
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Kap’e€poro mpaiiBHUKIB. Mojeni kap’epu: ropu3oHTalIbHA Ta BepTUKaibHa. dDakropu,
10 BU3HAYAIOTh HAIPSIM Ta MIBUAKICTH Kap €pH.

CTBOpeHHsI BIJMOBITHUX YMOB JJIA 3pOCTaHHSA. MeToau coliaJbHOTO Ta
MOpaJbHOTO BILUTUBY Ha MepcoHal. [ 'ymaHi3allis mpaiii, 3ay4eHHs 10 YIpaBIiHHS.

HaBuanHa mnepconany. [HBecTyBaHHA B JIOAMHY Ta HOro e(eKTUBHICTD.
[Iporpamu  miarotoBku mnepcoHany. IlpodeciitHa miAroToBKa, MiABUIIECHHS
kBaui(ikarii, nepemniaroroBka. [licasaumnaomMua ta noaatkoBa ocBita. CTaKyBaHHSL.
AHaJi3 cucteMu 0araTopiBHEBOI OCBITH Ta IEPCIEKTUB MpodeciiHOro pocty B
VYkpaini. CamoocBiTa, CAMOPO3BUTOK, CAMOBIOCKOHAJICHHS.

VYpaBiaiHHS MOOUIBHICTIO KaJpiB. AHaIII3 TOTPEO Ta OLIIHKA IUIAaHY PO3BUTKY
nepconainy. Poraiis kanpiB gk dhopma pyxy 1 MiABUIIEHHS KBamidikaliii mpaiiBHUKIB.
[lepeminieHHs1, mepeBeICHHS Ha 1HITY Mocaay, poOoTy.

[InanyBaHHS Ta MATOTOBKA pe3epBy. DopMyBaHHS BHYTPIIIHBOTO PE3EPBY.
BusiBieHHS mpamiBHUKIB 3 JiAePChKUM moOTeHIaaoM. OcoOJMBOCTI IMiATOTOBKH
pe3epBy ymnpaBiiHCbkUX kaapiB. Hactymuuk. [yOnep. Po3craHoBka mepcoHally 3a

ImocagaMu.

Tema 27. YnpasiaiHHSI IPO1ecOM BUBIJIbHEHHSI MIEPCOHATY

[Tpyunan Ta ¢dakTopu BUBLIBHEHHs TepcoHany. [Ipoiuenypa 3BiTbHEHHS.
@opMu 3BUIBHEHHSA: 3 I1HIIIATUBM aJMIHICTpallli Ta 3a BJIIACHUM Oa)KaHHSM.
AyTtcopcunr, aytiieiicMenT. CorliaibHi Ta BUPOOHUYI KPUTEPii BUOOPY MpAaIliBHUKIB
Ha 3BUIbHEHHS. ColianbHi rapaHTIi.

TunoBi mopymieHHs TPYAOBOi Ta BUKOHABCHKOI IMCLUMIUIIHM, TPUYMHH iX
BUHUKHEHHs. HemacHi Bunaaku. JucumiiHapHuid BIUIMB.

VhpapiiHHS TUIMHHICTIO KajpiB. HeoOxigHa Ta HaIJUIIKOBA IUIMHHICTh
KazpiB, (hakToOpH, 110 X 3yMOBIIIOIOTh. [loKa3HMKM aOCOIIOTHI Ta BIIHOCHI.

Po3pobOka 3axoniB 3 peryiiOBaHHS TUIMHHOCTI TiepcoHany. BuBueHHs Ta
VOPABIIHHS SIKICTIO TPYJIOBOTO JKUTTA TNPALIBHUKIB OpraHizamli. YHpaBlliHHSI
Oesnekor0 mepcoHanmy. OpraHizailiss HaBYaHHS TEXHIKM O€3MeKu Ta OXOPOHU

310poB’4. [IpodinakTuyHi Ta NpOTUENIAEMIYH] 3aX0/IM B YIIPaBIIHHI IEPCOHATIOM.
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Tema 28. ConiasibHe NapTHEPCTBO B Opraxizauii

CorrianpHi MapTHEpHU B oprasizamii: poOOTojaBenb 1 HaiiMaH1 MpaIliBHUKH.
InTepecn poOoOTONABIS 1 MPAIiBHHMKIB: CHUIBHICTE 1 PO301KHICTH, 1MOBIPHICTH
BUHUKHEHHS 1 3arOCTPEHHS KOH(IIIKTIB.

CorlanpHe TapTHEPCTBO SIK 3aci0 y3roJKEHHS 1HTEpeciB poOoToAaBus 1
IpaIliBHUKIB.

['pomazceki opranizaitii. Poss mpodcniakoBoi opranizarii B IpeICTaBHUITBI
1HTepeciB HaMaHMX TpalliBHUKIB.

KonekTuBHMII [OTOBIp SK TOJOBHHM 3acid 3MII[HEHHS COLIaJIbHOTO
naptHepcTBa. CTOPOHHU KOJEKTHUBHOTO TOTOBOPY. 3MICT KOJEKTHBHOTO JIOTOBODY.
KonexktuBHi mneperoBopu, MOpsSAOK YKIaJgaHHS Ta peectparii goroBopy. CTpok
YHHHOCTI KOJIEKTHBHOTO JIOTOBOPY Ta KOHTPOIb 3a MOro BUKOHaHHSAM. ColrianbHa
BIJIMOBIJIAJIGHICTG MEHEKEpa TMepe]] CYCHUIbCTBOM, KOJEKTUBOM Ta OKPEMHM

MpaIiBHUKOM.

Tema 29. E¢dexTUBHICTH YHIPABJIiHHS EPCOHAIOM

EdexTuBHICTE pOOOTH TEpCOHATY: CYTHICTh Ta MAXOAU. MeToauKa OIlIHKH
eheKTUBHOCTI. MEeTOAMKHU OI[IHKHM 3a SIKICTIO Ta pe3ybTaTaMu Mpaili.

B3aemo3anexHicTh  €pEeKTUBHOCTI pPOOOTH MIANPUEMCTBA Biag  poOIT
nepconany. Kpurepii edexktuBHOocTi. CollajibHa Ta €KOHOMIYHA €(QEKTHUBHICTH
poOOTH TTepcoHaly.

basiibHa MeToMKa OIIHKY €(h)eKTUBHOCTI pOOOTH MEPCOHATY: TEOPIsl, 3MICT Ta
3aCTOCYBaHHS.

KomrinekcHa orfiHKa yrmpaBiaiHChKOT Mpalll: CyTh, MPUHIIAIN 3aCTOCYBaHHS.

OniHka 3a Koe(ilieHTOM TPYJIOBOI y4acTi: CYTHICTb, PO3PaxyHOK, IepeBaru
Ta HEJIOJIIKU Y 3aCTOCYBaHHI.

[TopiBHSTBHA XapaKTEPUCTUKA PI3HUX METOMAIB OIIHKHA €(PEKTUBHOCTI pOOOTH

HepCcoHalty.
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